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SAENNE R Special Tupport lswistant o the
Dopaty Direetor § Suppsri)
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REPERERCT . Memorauduz te Thhel/ S from Doputy Cosptesiler,

dated 11 Sogembor 185, sane wbjeet

1. The comwents eosteinsd o the atiachoont ta the
o forenoe indicstad 10t ewrisio setfion eonld fee faken snd that
disenarioce asd expevisents were beibsg codducied o avelve ot
srectienl scluticns 1o the rsouvsessniztioss coptalned on sage
35 of the sehiset repart,

d, it iz podoarstocd thel powm, 4z o rooont tolsphome el
to $he Toehniesl scedvmeting e f?, fngulrad s to the ourpent
stiatws of «fforts to comply ®iidk ihe Inavactor fOenersits
EROEeniR L Lo .

3. #th respect 0 the reooumeaduition {9 climinats thy

FU Dwerasha progursmeant aecosunt, representatives of the ¥¢
Pivizton apd the Toghnlenl Jootunting St27f set sod disomsecd
the advaplages sed Jdsadveniages of such s seevmni, 1t eas
cancindal fn this seeting that the proguresent soetumi should
e gontinged i the ¥ ares., BRo ¢ watise of additicensl
taforemntdon, the ndventsges of proepremont siloimenis is
prargess aPess are soph that {o flisesl Pour 1838 tws »iditicesld
eEriess prossrenent 2l latments sore seteblishad; oie Iow

wnd one for - 25X1A6a

4, itk respuel 9 the recummends tioes te fevise the
mdgetiing wnd aovouating procedurss whilch prevsst fMeolkd steations
wpd Agusey vwgopants fros obtainier relfebls oeat dste, the
&goeay's wseileg proesdures proviie st sl soets ralated to
the sgeser's operatises wil? be soeusmuisted ag the regords a2t
Hesdpporteors, Uader the sgeeoy’s flnanelsd FTragesent laprovew
womt Progres Soch coetn are belag adtuwmisted &5y cost manters
shioh wore eotabiistad in enlishorution itk esth sliolise.
Throwsh the finsawcizl cods sysbol weeld to fdvotify cach comt
gonter, sllottess sed othor istercmtod senagewsnit affieials
e belug gsreebded with raporis shick rofieel wonisn by ovgse.
isstion covpounsats, by grographie Lress, by projoet, mw/n

Yoo 92‘§/ Mé/if
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sission: other breakdowns are aise aveilabie wpon reguest,
jocmmileted couts include 8ll charges suck s for sularies,
travel, trensportation, properiy, ete. The eosi reports
provided to sliottees mey be distributed by thep to fisld
staticas for their information and mea., In this cosonotice,
for pear information, the following wpecifie ehsnges In
costing procedures wore fmplementsd op 1 July 1258 under the
Fpancisl MEnsgement Iwprovenent Progrem sed sbould materially
2ilovists the oroblem eited by the inspostor Sopersl's ropert:

4. The gout of sevexpetdsbles property ir aue i
now being costed to the prajects or organisiiiopnl
componants welng the property. For the pant severs
yeors the value of cupeudnbls materisl issusd bas besn
eoatad st the tins of ilssue 1o the projewis or organ-
f{zationn] compoments to shich soch mmteriel wes lssued.

B, Thae eost of tho fristing Serviecess Tiviaica,
~#iige of logimtics, is beizg dleiributes to the orges-
izational componenis 3t besdguarters wiileh use iia
worvices, Thiz distribuwtion 13 mayd upoe the regwi-
sitions pleced so thy “riating Sereices Tivisten,

£, The gost of books and publicaiioss procursd
through the Office of Oemirel feferemes, /1, 18 baing
contad tu the ressisitioning office fo tha avnth in shidh
the Dooks snd podlicsiions are regsdvad wnd Soliverved,

4, om 31 ogtobor 1956, ead meathly theseulter,
procedures will be fndtisted to begln the acerasl of
unpaid coats. Through this proesdure tho scoumalsted

eouts of the orzspizstion will reflset, by eost eonter ..con

mber, the valuwe of goode and serviees used or cmamumed
weothar or sot they have beon pufd for,

8., Cost reporis are being prepered snd fistrilmted
monthly to organizsticral cosponents at boadguaitess.
These roports 3ve A eseEnlidetion of veuschared funds
wnd confidentisl fumds cawto end raflost aodusmlatsd
eomte ot the coel gentsr lovel and 5t the office lavel,

. The statas of allotswat veport for wmchersd
Pupds and the states of sllotwent report for coallden-
tisnt Punds bhave bDess ensasiidated, This covselidwtlen
sresents opeh sllottve is & simglc raport with (be stetus
4% a1l Paads avellsble for abligation,
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€. Tho aingle eonfidestial fends allotmeat fov
teaneportation of things hes been seesntreliiped, tuder
the deguntraliszed procedare, the Lusds availadle for
obligation fer tranaportation ef thimgs are sllotisd
o the offtess whiied Medget fur such Lresspovistion.
The supeediturva and costs of trassporistion of things
sPu pow rocorded ssd veported by the Sfites of Ihe
Couptrallse, Dy oot conlsr acopunt woehey and by

affite,
Teputy Complireller
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